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Attn: Lucy McLaughlin 

Operations and Delivery Manager  

Operations & Delivery Team  

NHS England –Central Midlands 

Charter House, Parkway  

Welwyn Garden City  

Hertfordshire  

AL8 6JL 

  

  

Date: 26 March 2015 

  

 

Dear Lucy 

 

Better Care Fund Plan in Central Bedfordshire – State of Readiness  

 

Please find attached the completed State of Readiness Survey on the Better 

Care Plan for Central Bedfordshire.  I am writing separately to express the 

concern of my Council about a number of key local system issues which are 

likely to impede the successful mobilisation and delivery of our BCF Plan. 

 

We feel the State of Readiness Survey is limiting in its ability to allow us to fully 

describe the current operating environment in Central Bedfordshire.  I am 

therefore using this opportunity to set out the prevailing and challenging issues 

of leadership, capacity and engagement within our local health and care system.   

 

Our council is fully committed to the aims of the BCF plan and to its effective 

implementation in our area. We are very committed to joint working and have 

already established a joint commissioning board which will guide 

implementation.  This strong commitment in our ambition to deliver new and 

innovative ways of delivering health and social care has been demonstrated in 

our bids to participate in national programmes which could provide support for 

local transformation.  This includes submissions to  

 

• The National Integrated Care Pioneer Programme (2013) 

• DCLG Partnership Transformation Funding (2014) 

• NHSE New Care Models Vanguard Systems (2015) 

 



 

 

Central Bedfordshire Council 

Priory House, Monks Walk 

Chicksands, Shefford 
Bedfordshire SG17 5TQ 

 

Telephone 0300 300 8xxx 

Email customer.services@centralbedfordshire.gov.uk 

www.centralbedfordshire.gov.uk 

As you will know our key partner in the BCF plan, Bedfordshire Clinical 

Commissioning Group, is facing important financial and organisational 

challenges.  This includes a change in leadership and rapid turnover of 

personnel who have been involved in the BCF.   

 

The CCG’s current focus is clearly on its financial recovery which naturally has 

implications for wider joint investments in transformation.  There has been little 

opportunity to jointly reframe our local vision in response to the newly emerging 

financial challenges and to coproduce the future strategic direction of health and 

social care in Central Bedfordshire. 

 

We consider the current state of our community health services to be a 

significant barrier to developing joint working and integrated approaches to 

primary and community based services. Creating a shift to out of hospital care 

and early intervention and prevention through multidisciplinary working is central 

to our Better Care Fund Plan.  Our current community services provider is not 

able to engage actively with local transformation plans. 

 

We feel that with the current state of affairs, the BCF Plan is at risk and the 

capacity to commit fully to a future joint agenda is limited.  

 

We will of course continue to work with the CCG to deliver the Plan but felt it 

important to highlight the risks to delivery and limitations we currently face in 

securing a joint strategic vision for health and social care in Central 

Bedfordshire. 

 

 

Yours sincerely 

 

 

 

Julie Ogley 

Director of Social Care, Health and Housing  

 

Direct telephone 0300 300 4221 

Email Julie.ogley@centralbedfordshire.gov.uk 

 

 


